RESEARCH REPORT 2015-2016

ARTS
BARTER
AUSTRALIA
AN ACTION RESEARCH
PROJECT BY DEBBY MAZIARZ
PREPARED BY RICCI-JANE ADAMS FOR
CREATIVE KNOWLEDGE COLLABORATIONS
AND DEBBY MAZIARZ

02 | Arts Barter Australia

EXECUTIVE SUMMARY
In 2014 Debby Maziarz successfully attained funding from an Australia
Council for the Arts Executive Leadership grant to investigate
bartering as a model for supporting artists in sustaining their practice.
Bartering in this project is defined as:

A mutually agreed non-monetary exchange of goods and services.
From that time, Debby has raised over $120,000 in funding to develop
her own understanding of this approach, and to contribute new
knowledge to the field. This report forms part of that effort, and
reflects activity undertaken over an 18 month period from June 2015December 2016.

WHY BARTERING FOR ARTISTS?
Throughout the project, Debby was asked innumerable times why she
was the one delivering workshops in bartering, and investigating a
non-monetary model for independent artists to sustain their practice.
After all, Debby has a strong reputation and very high success rate for
being the go-to person for securing funding from government and
philanthropic sources.
Debby’s experience in applying for and attaining funding for artists in
Australia is in fact the very reason she identified that a new model
needed to be invested in. What Debby has come to learn, through
several years of being a grant writer, and decades of establishing and
running an arts organisation is that most artists cannot identify their
assets or leverage them. They are culturally conditioned to believe
that financial funding is the only way to sustain their practice, yet the
success rate in attaining this funding is incredibly low. The time,
resourcing and specialised knowledge to be successful in achieving
the funding is also lacking for most independent artists. In Debby’s
own words:

Although there was ample research to support artists’ low status in an
economic sense, I couldn’t find any research to explain why this was
the case. Were artists poor because funding was diminishing and/or
opportunities were scarce? Dare I say NO?
To me, it had something to do with confidence and perhaps a deficit
mindset shared by many artists and a broader community who
couldn’t see an artists’ value, beyond their artistic work. Alongside
funding cuts, this is disastrous!
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KEY FINDINGS
1. A cultural shift needs to take place
in Australia for bartering to be

Debby goes on to state that In Australia today, overall, we have a

embraced. This begins with
education. The majority of artists in

they are definitely contributing to it? Debby asks, do we need a new

Australia do not currently possess the
skills required to make a bartering

thriving economy. Why aren’t artists’ benefitting from this economy –
economy for artists, or can we influence the one we’ve got?
From this inquiry, Arts Barter Australia emerged.

approach work.

This research report focuses on Debby’s partnership with the
2. There are economic and political
reasons why a barter approach

Wyndham City Council (WCC) in Victoria’s West. Funding was

doesn’t work in Australia. But it
should as Australian artists often earn

research report documents the series of activities offered to artists in

less than the national average and are
trapped in part time employment. In

same time period, this site was identified as the most rich in being

addition, the current political and
policy climate around arts funding is

research project asks the following question:

unstable and contracting due to the
current economic and political
conditions in Australia.
3. Innovative thinking is an attribute
of the early adopters, both artists and
advocates, who see the potential in
the approach to sustaining arts
practice. Activating the early
adopters and rewarding them is vital
to the cultural shift required to bring
this approach to the mainstream.
4. Partnerships are essential to the
success of education; knowledge and
skills transfer in real and sustained
ways. Connecting to existing
government programs including
community leadership programs in
local governments is a powerful way
to activate the new model.
5. Artists are rarely a ‘community’.
Independent artists who have a
geographical location are rarely
connected in collaborative ways. The
success in creating a cultural shift
amongst a ‘community’ of artists
requires the creation of that
community. This requires identifying
and supporting community leaders.

received to conduct a barter experiment with artists in the West. This
the community. Whilst other activities were undertaken during the
able to investigate the central question. The Arts Barter Australia

What is required to bring a new bartering and exchange network
for artists and social entrepreneurs into the marketplace?
Employing an action research approach, a flexible spiral process,
which allows action (change, improvement) and research
(understanding, knowledge) to be achieved at the same time, using
both qualitative and quantitative methods, the Wyndham case study
was funded by a local government community strengthening grant in
partnership with the now defunct Big West Festival.
Bec Cole, Arts Officer at Wyndham City Council is both an artist and
budding economist and was immediately excited by the potential of
the bartering idea. Debby received a $22,600 grant from Wyndham
and designed a project that involved 3 free capacity building
workshops with artists and a live barter event, and documentation.
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RECOMMENDATIONS
1. Innovative thinkers and early adopters need to be cultivated. Early
adopters need to be funded to lead entrepreneurialism and
innovation. This is how genuine community change happens. Once
the funded program has ended, the early adopters are the ones
leading the way in their own communities. Funding to support them
as educators and change agents in the short term, will lead to a
cultural shift in the long term that will emancipate artists from
funding. Mentoring is a key component of this. Providing mentors to
early adopters scaffolds the development of the early adopters leading
to best practices being taken up in a community, and ensuring
success.
2. Resourcing should be allocated by funding bodies to educate artists
about how to be entrepreneurial and financially successful. More
effectively, we should collaborate with already funded mentoring and
skills development programs that festivals and LGA’s currently deliver
to build community and arts entrepreneurialism (such as arts
leadership programs and community governance training programs).
3. Investment in grassroots, community led research, evaluation and
experimentation would create an evidence base for the value of this
approach, and empower artists to take up this method.
4. Cross-sectorial development of bartering is critical to a long term,
sustainable bartering economy. Getting sectors such as business,
government, research and community working together to support
bartering will yield far greater results. The evidence gathered suggests
that the business sector already approach bartering and exchange
with more preparedness and willingness.
But, Australia’s federal and local government agencies including
Australia Council for the Arts and Wyndham City Council have
demonstrated a commitment to exploring this area, and Debby has
already raised over $120,000 to research bartering. These government
advocates could take a public position on the practice of
entrepreneurialism and bartering in the arts to galvanise a sectorwide commitment.
This could start with a symposium or development of a new network
or peak body that works cross-sectorally to contribute to new
knowledge in the field, and to take action towards a time and place in
which independent artists thrive, are properly remunerated for their
skill and expertise, and take their place as valuable members of the
cultural conversation.
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